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GUIDING PRINCIPLES
SCARS’ mission is to reduce the risk of child sexual abuse and to be an advocate and voice
for children who have been sexually molested as well as their affected family.
SCARS’ aims to reduce the risk of child sexual abuse by raising public awareness and
speaking to key decision makers to put policies and procedures in place that best protect our
children from the crime of child sexual abuse.
SCARS’ intent is to provide information and training to all adults including Parent-Teacher
Associations, Youth Serving organisations, Sports Programs, Faith-Based Groups and all other
organisations that are entrusted with children in our community.
SCARS’ focus is to stop sexual abuse before it happens and to provide resources for support
when it does happen. Prevention is key because by the time the police, a government
support agency or a therapist gets involved, the molestation has already occurred and a scar
has formed.
SCARS’ believes that by reducing the number of sexually molested children in our
community, there will be a reduction in behaviors such as drug abuse, alcoholism, teen
pregnancies, mental illness, self injurious behaviors, eating disorders, promiscuity, violence,
and suicide.
SCARS’ vision is to have a community without child sexual abuse. We are doing everything
we can to educate adults and end the pain and shame associated with this issue.

CHAIRMAN’S REPORT

received

I am pleased to present our annual report for the year ended 31
December 2018. We continue to focus on expanding our preventative
awareness initiatives through our SAFE (SCARS Arms Families Through
Education), Darkness to Light Stewards of Children “Prevent Now” and
“Stewards of Children” programs. The number of adults that have
training and awareness in these areas continue to grow in multiples year
over year. This is a true testament to the hard work and dedication of our
Executive Director, her office team, and our volunteer facilitators; for
that I am truly appreciative. In 2018, we added six new enthusiastic
volunteer facilitators to our team. In addition, SCARS was invited to
present at this year’s “Ignite” child protective forum in Tennessee. It gave
us the opportunity to tell SCARS’ story, share the secret of our success and
network with other child protective organizations from around the world.
This event proved to be a significant source of information and
opportunities that we intend to explore further in 2019.

SCARS along with five other charities (Family Centre, Coalition for the Protection of Children, Child Watch,
The Human Rights Commission, and CURB) have been strongly advocating for the mandatory utilization of
the Litigant Guardian in child protective cases that come before the courts. We feel that this child
protective measure is critical to ensure that the best interest of the child is secured. Although the first
round of court proceedings did not rule in our favor, we are continuing our advocacy in that regard and by
appealing the ruling. We remain optimistic that the needs of our children will no longer be underserved by
a broken system and, as a result, have engaged the services of Marshall Diel & Myers to serve as support,
legal counsel and our court representative in relation to this matter.
We continue to be encouraged by the efforts of the Attorney General Chambers as it relates specifically to
advising the public of convicted sex offenders being released from prison. That said, whilst this is an
improvement there is still much work to be done and we continue to advocate and work with key
stakeholders to improve the restrictions, provisions and protections under the law in that regard. We have
a pending case that intends to help address that issue and the systemic weaknesses that exist. The work
and collaboration we had with a bipartisan team of the House of Assembly (Joint Select Committee)
proved to be a major success. The byproduct of that committee incorporated many of our SCARS
recommendations and recognized SCARS’ contribution throughout. That document was debated in the
House of Assembly and was unanimously supported by all Parliamentarians.
Advancing our Strategic Plan has been a priority, including the creation of a Child Advocacy Center (CAC) in
Bermuda. We have undertaken a feasibility study to assess the viability of such a venture by engaging the
services of a Bermudian consultant to conduct an independently objective review of the child protection
environment; stakeholder interviews; and research process. We are encouraged by the quality of the
work and the progress achieved thus far and look forward to receiving the final report and
recommendations.

I wish to welcome Gideon Kigotho to the Board . Gideon will lend his years of experience in accounting to
the Board as he has taken on the role as Chairman of the Finance committee and Compliance Officer.
Nigel Clark retired and left Bermuda recently which necessitated his resignation from our Board. I mention
Nigel specifically because his contribution as Director and Fundraising Chairman has significantly advanced
the financial health and wellbeing of our organization.
SCARS has had a lot on the go in late 2018 which likely means 2019 is going to be a very busy year. We will
continue our advocacy for legislative reform, sex offender management reform, child protection reform
(Litigant Guardian), preventative training, CAC feasibility research, strategic plan review, extensive
fundraising initiatives and continued awareness campaigns.
I would like to thank the community for their support and willingness to change the landscape of child
protection; making it safer for our children in Bermuda. I would also like to thank our collaborating
business partners for their cooperation, support and readiness to work with us to effect the necessary
changes in the child safeguard space.
Sincerely,

Jon Brunson
Chairman

EXECUTIVE DIRECTORS REPORT
2018 was a very busy year for SCARS which is a great thing! It means that
progress is being made to protect our beautiful children. We have learned
that sexually abused children can become SCARRED adults. Over the last
seven years, through our community awareness and training programs, we
realized that not only were we educating adults on how to prevent,
recognize and react responsibly to child sexual abuse, we were empowering
and influencing our adults whom had been abused as children to find their
voice, seek counseling, understand that it was not their fault, and, in some
cases report their abuse to the police. Thankfully, there is no statue of
limitations in prosecuting child sexual abuse cases in Bermuda.
Our influence has also contributed to a 371% increase in reported cases of child sexual abuse to the police
between 2012 and 2017. According to the Department of Public Prosecutions, SCARS has had a positive
measurable impact on the community. There has been an increase in the reporting of historic sexual abuse
cases, where the complainant references their SCARS training as the impetus for making the complaint.
That’s impact! In fact, our impact in Bermuda was recognized by the Darkness to Light sexual abuse
prevention organization, by inviting me and Jon Brunson, Chairman of SCARS, to address attendees at their
annual conference held in Memphis, Tennessee.
As of December 31, 2018 and since our inception of SCARS, we have educated over 15% of our Bermuda adult
population in the Darkness to Light Stewards of Children prevention training; 8,179 adults have been
certified. We have also re-certified 421 adults who previously completed the Stewards of Children training
and as a result of our recommendation for re-certification every three years. In addition, another 3,400
adults have been made aware of this issue through our two awareness programs, SCARS SAFE PTA program
and Darkness to Light Prevent Now program. That’s Impact!
This year we welcomed Dawn Trott to our team as Director of Administration and Development. Dawn joins
Helen Ponte, Director of Programs and Operations, and myself in running our very busy charity. During 2018
alone, we trained 1,765 adults during our 133 training sessions. That averages nearly 34 people at 2.5
training presentations EVERY SINGLE WEEK!! That’s impact! This amount of engagement takes many hours
of coordination, planning, preparation, organization and presenting. In addition to our team in the office,
SCARS is blessed to have 21 certified facilitators in the Darkness to Light “Stewards of Children” curriculum.
They are unpaid volunteers. These facilitators assist us in delivering our child sexual abuse prevention into
the community. That’s impact!
As you will read in this 2018 Annual Impact Report, in addition to training and awareness in 2018, SCARS has
been instrumental in advocacy and has been a strong voice for legislative changes in Bermuda. SCARS’ input
was sought by the government’s Joint Select Committee March 2015 and January 2018. Not only did we
provide recommendations on the Bermuda Sex Offender Registry, and suggested requirements for all youth
serving organizations, but also trained members of the committee. In reading the report, you will see that
SCARS was highlighted as a valuable source of information and assistance in developing the
recommendations. That’s impact!
I continue to be very thankful for our facilitators, volunteers, staff, board members, donors, and the entire
community that have embraced SCARS and the work that we do. You have ALL made an impact!

Founder and Executive Director

HIGHLIGHTS

OF

2018

Collaboration With Government & The Joint Select
Committee On The Necessity For A Public Sex Offender
Register And Pertinent Matters Relating To Convicted
Sex Offenders.

SCARS worked with the Joint Select Committee on Education, Awareness and Effective
Prevention Measures; Management of Sexual Offenders; and Counseling and Support of
Victims and their Families.
A report by the Joint Select Committee affirmed the impact of education and awareness
surrounding child sex abuse which was a huge victory for Bermuda and for child protection.
The work that SCARS is doing in the community was affirmed by the statements in this report.
See full report http://cloudfront.bernews.com/wp-content/uploads/2018/07/JSC-ChildProtection-Sex-Offender-Register-Final-Report-July-2018.pdf
We are extremely grateful to the Joint Select Committee for all of their hard work in
preparing this report. We greatly appreciate that each member was certified in our
Darkness to Light Stewards of Children training.

HIGHLIGHTS

OF

2018

SCARS SPEAKS AT DARKNESS TO LIGHT CONFERENCE
TO STANDING OVATION

A team from SCARS, including Debi
Ray-Rivers, Jon Brunson, Glenda
Edwards and Helen Ponte,
attended the 2nd Annual Sexual
Abuse Prevention Conference
hosted by The Darkness to Light
(D2L) organization in Memphis,
Tennessee. This conference was
designed to bring together
professionals and researchers committed to the prevention of child sexual
abuse. Jon and Debi delivered a 90-minute talk titled “Tipping Point: SCARS
and the Bermuda Reality”. They shared with the participants of the
conference the results that SCARS had achieved in the last 7 years and how
Bermuda became the first country in the world to hit tipping point.
This accomplishment was due to the unprecedented community support
that SCARS has received; training over 15% of the adult population in the
prevention of child sexual abuse. Along with the D2L training, SCARS has
created specific programs it delivers to educate adults on this important
topic. Great contacts were made while attending the conference; providing
opportunities for collaboration with international key players in prevention
to introduce additional education and training programs and events in
Bermuda.

HIGHLIGHTS

OF

2018

REPORTS OF CHILD SEXUAL ABUSE UP SIGNIFICANTLY
THANKS TO THE EDUCATION AND AWARENESS EFFORTS
OF SCARS

According to the Department of Public Prosecution, since 2014 to present, there has been a
125% increase in the reporting of child sexual abuse. Also there has been an increase in the
reporting of historic sexual abuse cases, where the victim references their SCARS training as
the impetus for making the complaint even though the abuse took place many years ago.
There is no statue of limitations for this crime in Bermuda.
In 2011 when SCARS was formed, the Bermuda Police Service received only 8 reports of sexual
offences against children. Here is a breakdown since then:
2012 – 7 reports
2013 – 10 reports
2014 – 10 reports
2015 – 25 reports
2016 – 27 reports
2017 – 26 reports
This is a 371% increase in reports to the police between 2012 and 2017!

FUNDRAISING HIGHLIGHTS

OF

2018

KAYAKING FOR KIDS

The third annual Kayaking For Kids fundraising event took place on September 29th and 30th. There
were 23 brave participants that paddled the forty-mile journey, over two days, around the island to
raise both money and awareness for SCARS. A new feature was added this year with a shorter route
around Somerset. The event, supported by corporate and individual donors, generated in excess of
$116,000. The success of last year’s event will be the impetus for another successful event at the 4th
annual Kayaking for Kids slated for September 28 and 29, 2019.

SCARS RED & WHITE PARTY
We celebrated our seventh anniversary on November 1st at the
Loren Hotel with a themed Red & White Party. 125 guests
enjoyed a selection of red and white wines along with gourmet
food pairings. The night was highlighted by amazing young
Bermudian singers along with the Tommy Ray Band.
Fundraising efforts at the event assisted in raising over $42,000
that evening. The event was such a success that the 2nd annual
Red & White Party is being planned for October 26th to
celebrate SCARS’ 8th birthday.
For more information on fundraising events, visit the donate
section of www.scarsbermuda.com.

SCARS

IN THE

NEWS

Education and counselling the missing ingredients
Published Dec 4, 2018

Saving Children and Revealing Secrets is extremely pleased with the statement submitted by the
Attorney-General and Minister of Legal Affairs with reference to the Criminal Code (Sex Offender
Management) Amendment Act 2018, especially given that specific attention is drawn to the impact
and threat posed by individuals who prey on children. For the entire article go to
https://www.scarsbermuda.com/education-and-counselling-the-missing-ingredients/

‘Scarred for life but unbowed by child sex abuse’ was the headline.
Published Nov 23, 2018

SCARS Founder and Executive Director, Debi Ray-Rivers, put her passion for the prevention of child
sexual abuse by taking action and pressing charges against her own abuser from decades earlier.
During a training session conducted by Mrs. Rivers, her abuser showed up and advised that he was
there so he could assist his daughter at her daycare facility. The purpose of SCARS is to advocate
for the protection of children so she reacted accordingly. After facing her abuser shortly after, he
apologized but with the caveat that “she wanted it”. Outraged that her abuser believed that a
child was responsible for such a heinous crime, she swiftly brought justice to this predator. Her
abuser, Mr. Marshall, was 25 years of age at the time of the abuse while Debi was only 8. The
judge found Mr. Marshall guilty and was sentenced to 4 months in prison. As part of the mandate
of SCARS and with collaboration with the government, it is the hope of this organization that
people like Mr. Marshall will get more appropriate punishment and hopefully rehabilitated before
being released to the public and potentially be a risk to children.” For the entire article go to
https://www.scarsbermuda.com/scarred-for-life-but-unbowed-by-child-sex-abuse/

Ray-Rivers: separate register for child abusers
Published Nov 23, 2018

“A campaigner called for two separate sex offender registers yesterday, so one could list only those
who target children.”
“Debi Ray-Rivers said the root cause of the crime was different depending on the victim’s age.
She welcomed proposed legislation to ensure anyone jailed for a sexual offence is included on a
government register and subject to strict controls on release.” For the entire article go to
https://www.scarsbermuda.com/ray-rivers-separate-register-for-child-abusers/

SCARS

IN THE

NEWS

CONT’D

‘A huge victory for child protection’
Published Aug 6, 2018

A parliamentary report on the management of sex offenders has been hailed as a huge victory by
sexual abuse prevention charity Saving Children and Revealing Secrets.
Debi Ray-Rivers, the Founder and Executive Director of SCARS, and Jon Brunson, the Chairman, said
the report by the Joint Select Committee also showed the impact of education and awareness
surrounding child sex abuse.
Mr. Brunson said: “This is a huge victory for Bermuda and for child protection. I felt the work that
Scars is doing in the community was affirmed by the statements in this report.
“The legislators have really unveiled the crime, the reality of sexual abuse and the impact it has on
the community by their words in this document.” For the entire article go to
https://www.scarsbermuda.com/a-huge-victory-for-child-protection/

Bermuda at ‘tipping point’ of child abuse
Published Apr 5, 2018

Bermuda is the first country in the world to reach “tipping point” with more than 12 per cent of its adult
population trained in child sex abuse prevention.
More than 6,800 residents have taken courses with Saving Children and Revealing Secrets, and the impact
of the charity’s work was highlighted by American-based partner organisation Darkness to Light. (For the
entire article go to https://www.scarsbermuda.com/bermuda-at-tipping-point-of-child-abuse/

Survey says third of children abused
Published Apr 5, 2018

One in three Bermuda residents suffered sex abuse before the age of 18, a new survey has shown.
Saving Children and Revealing Secrets, a charity that helps to prevent child sex abuse, teamed up with the
Bermuda Health Council to conduct the survey. For the entire article go to
https://www.scarsbermuda.com/survey-says-third-of-children-abused/

TRAINING & AWARENESS
Darkness to Light Stewards of Children (d2l.org)
The Darkness to Light Stewards of Children certified prevention
training provides practical guidance for preventing and responding to
sexual abuse to individuals and organizations entrusted with children.
It is the only nationally distributed, evidence informed program
proven to increase knowledge, improve attitudes, and change child
protective behaviors. Outcomes of the program include increased
awareness of the prevalence, consequences, and circumstances of
child sexual abuse, new skills for adults to prevent, recognize, and
react responsibly to child sexual abuse, positive change to
organisational policies and procedures and an individual commitment
to action through a personal prevention plan. In 2018, SCARS trained
1,765 adults in prevention in 133 training sessions. Plus an additional
365 adults were re-certified (SCARS recommends recertification every
3 years). To date, a total of 8,420 adults in Bermuda have been
trained and certified.

SAFE (SCARS Arms Families through Education)
Program
Our 1-hour SAFE program is designed and targeted specifically for
individuals who may not have the time to participate in our full D2L
training. It raises awareness of child sexual abuse and provides tools
and resources for follow up use by participants. Our intent is to
ensure that our SAFE message is presented to all Parent-Teacher
Associations, Youth Serving Organizations, Sports Programs, Church
Groups and all other organizations that have access to children in our
community. In 2018, SCARS presented 9 SAFE awareness Programs
with 191 parents and teachers in attendance.

SCARS Lending Library - SCARS continues to operate a book

lending library which provides books to parents, children, caregivers,
and others entrusted with children to learn about the issue and ways
to prevent abuse from occurring. This has been a powerful learning
tool for parents to use after they hear SCARS’ SAFE awareness
message. In 2018, SCARS loaned 85 books during the SAFE
Presentations plus another 17 donated to the DPP office.

Darkness to Light (d2l.org)
Community Awareness ‘Prevent Now’
Presentation!
This initiative helps SCARS to share information with the community in a short, concise and
highly powerful method. It has been effective in raising awareness, generating funds and
increasing participation in our Stewards of Children training and SAFE programs. The basis of
the presentation is a powerful 22-minute documentary that takes a poignant look at sexual
abuse from the survivor’s point of view. The video presentation is followed by a discussion
about what our Bermuda community is doing to prevent sexual abuse and how their
organization can help SCARS. In 2018, SCARS made 8 Prevent Now presentations with a total
of 241 people in attendance.

Collaboration
• SCARS has been working with the Government and the Joint Select Committee on the
creation of a sex offender registry. Through this collaboration, Government is continuing
to work on rehabilitation, education and victim counselling.
• SCARS continues to collaborate with U.S.-based Darkness to Light organization to foster
relationships to create powerful awareness and training events and provide educational
resources to key stakeholders in Bermuda who work with child sexual abuse cases.
• In April, during Sexual Assault Month, The Centre Against Abuse, SART and SCARS
conducted joint radio interviews and together with Child and Family Services we also held
Clergy Sexual Assault Awareness training for clergy on April 10, 2018.
• SCARS continues to collaborate with the Department of Health with the implementation
of the Child Care Standards 2017. SCARS was mentioned in one of their recent briefs titled
‘Camp Guidelines for Parents”.

Training and Awareness Summary
In 2018, SCARS actively engaged with various Governmental Agencies, Schools, Churches,
Sporting organisations, Camps, Clubs and other Bermuda registered charities to provide
assistance, information and training. Some of the entities that have heard our message and
has worked with SCARS in the past year include:
SAFE (SCARS Arms Families through Education) Program
• Child Development Program
• Purvis Primary PTA
• St. David’s Primary.
• Child Development Program
• Happy Valley Day Care
• Harrington Sound Primary
• Clearwater Middle School
• Dream Girls Club
(9 SAFE Presentations with 191 participants)
PREVENT NOW
• The Public Works Department
• Orchid Charity Club
• The Special People’s Club
• The Bermuda Hospitals Board
• XL Catlin (now Axa)
• Smiles Inc.
• Mid-Atlantic Wellness Institute
• HSBC Bank
(8 Presentations with 241 participants)

Darkness to Light Stewards of Children Training
During 2018: 133 training sessions - 1,765 adults
certified
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Child and Family Services
Bloomfield Nursery School
Saltus Grammar School
Bacardi International
Transform Bermuda
The Bermuda Olympic Association
Oral Health Division, Department of Health
Coaches and parents, North Village
Community Club
Coaches from Devonshire Rec Sporting
organization
PTA members of Elliot Primary School
Hamilton Seventh Day Adventist Church
Coaches from Bermuda Lawn and Tennis
Association
Willis Towers Watson
Sandy’s Secondary Middle School
Child Development Staff, Bermuda National
Library
Anglican Diocese
Seventh Day Adventist Conference
Three Graces Day Spa
US Consulate
Bermuda Customs (airport and their
Hamilton)
Bermuda Fire Service
Saltus Grammar School
Tender Care Nursery & Preschool
Bermuda Broadcasting Company

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Bermuda Community Education
The Ministry of Public Works
Cornerstone Bible Fellowship
youth leaders
Kids Club from Hamilton Princess
hotel
Joint Select Committee on Child
Protection/Sex Offender Registry
Care @ Home Services
Allied Health
Bermuda Aquarium & Zoo
Bermuda Bahai Community
Tomorrow’s Voices
Chartwell Industries
Bermuda Hospital Board
Family Intimacy Centre
Bermuda Motorcycle Racing Club
The Continental Society
Heavenly Blessings Nursery School
Women’s Treatment Center
United Holy Church
Bermuda Boxing Federation
St. Mark’s Church,
Bermuda Equestrian Federation
Saltus Grammar School new
teachers
Warwick Academy new teachers

Darkness to Light Stewards of Children
Training (continued)
•
•
•
•
•
•
•
•
•

Bermuda Football Coaches Association
Happy Valley Child Care Centre
Bermuda Centre for Creative Learning
Dept. of Youth & Sport & Recreation
Therapeutic Consulting Service
Deloitte Ltd. staff
Devonshire Recreation Club
Longevity Athletics
St. John’s Ambulance

•
•
•
•
•
•
•
•
•
•
•
•
•
•

The Athletic Club
Evangelical Church
The Royal Bermuda Regiment
Bermuda Customs
Bermuda Chaplins
Lifethyme Wellness
Bermuda Hospitals Board
Edgewood Pediatrics
Allied World
Berkeley Institute,
Bermuda Gymnastics
Argus
Quality Gymnastics
Manders Tennis Management

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Ministry of Education – all custodians
Bermuda College – Nursing Program
Warwick Academy Teachers
Wolves Sports Club
HSBC Bermuda
MS Amlin
Bermuda Montessori School
Mid Atlantic Wellness Institution
Bermuda Massage Therapist
Association
Bermuda Musical & Drama Society
Bermuda Squash Racquets
Association
Bermuda Lawn & Tennis Association
Elliot Primary Alumni
Castle Masters
Endeavour Community
Southampton Rangers
Cedarbridge PTSA

In 2018, SCARS reached a total of 2,197 adults with
awareness and education on how to protect children from
child sexual abuse! That is impact!

ADVOCACY
SCARS continues to advocate for legislative change to strengthen laws that will ultimately
better protect children in our community.
SCARS continues to maintain an active presence in the community by providing information,
input and comment on emerging and existing issues related to child sexual abuse.
PARTNERS IN PREVENTION:
Our goal is to create safer places for our children in Bermuda. As such, we will be adopting
the partner program which Darkness to Light (D2L.org) uses in the U.S. called ‘Partners in
Prevention’. This program will engage youth serving organizations that commit the time and
effort to educate themselves on how to prevent, recognize and react responsibly to child
sexual abuse. A youth serving organization will become a SCARS partner when they have
mandated prevention training, have implemented a code of conduct, and require
background checks for all staff and volunteers. (This program will also help to demonstrate
our impact to our donors).

OBJECTIVES

FOR

2019

Our objectives for 2019 are to:
• Train another 1,500 adults
• Encourage more organizations to mandate child protection training and implement codes
of conducts
• Continue our work on legislative reform
• During Child Abuse Awareness Month, Kevin McNeil, a retired Special Victims Detective,
author, educator and motivational speaker is scheduled to be in Bermuda. His years of
experience as a police officer and detective are useful while consulting with local law
enforcement agencies as well as Child Advocacy Centers, hospitals, school systems, and
state family protective agencies. Mr. McNeil is the Author of “Kevin, the invincible little
boy”. Kevin is also the Founder of the Twelve Project
• Increase engagement with corporations and foundations to raise awareness, obtain
financial contributions and train their employees on child sexual abuse prevention
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STAFF

Directors:
Jon Brunson J.P., Chairman
Cindy Clarke
The Rt. Rev. Nicholas Dill
Glenda Edwards
Dr. S. Glenn Faries
Jerry Rivers
Cindy Weeks
Gideon M. Kigotho

Officers & Staff:
Debi Ray Rivers, Executive Director
Helen Ponte, Director of Programs and Operations
Dawn Trott, Director of Administration and Development
Karen Olson, Treasurer
Michelle Furqan Knights, Corporate Secretary

ORGANISATION DETAILS
Name of Organisation: Saving Children and Revealing Secrets (SCARS)
Address: Turtle Point, 16 South Road, Southampton SN 01
Mailing Address: P.O. Box HM 3003, Hamilton HM MX
Phone #: 441-297-2277
Email Address: info@scars.bm
Website: www.scarsbermuda.com
Registered Charity #: 922
Company Registration #: 45555
Financial Year: January 1 – December 31st
Charitable Purpose: The advancement of education
Number of Certified Volunteer Facilitators in D2L Curriculum: 21

